
10 reasons why
you should Onboard

Partners the right way

Get them sell ing quickly

Increased revenue 

Reduces the need for
one-on-one assistance 

Building strong relationships
and teamwork 

Enhance the productivity
of new Channel Partners 

Make your brand stand out 

Healthy work environment  

Onboarding Partners with
zero anxiety 

Increase l ikelihood of
partnership success 

Increases partners interaction
with your program

Key Elements in the Partner Onboarding Process

Partner
Onboarding

Maintaining Long-term
Relationships with Effective

Communication
Sharing Necessary Updates
on Company, Product, Service
or Programs in a Timely Manner

Welcoming
Partners

Providing Actionable
Training, Certifications,
and Sales Enablement

Establishing Channel
Performance Metrics to
Track & Measure Success

Rewarding
Partner Onboarding

Accomplishments

Optimize your
Channel Performance

with e�ective
Partner

Onboarding! 

Streamline your Partner’s Onboarding experience
with Vartopia's Modular PRM Software

PRM Software
Manage Onboarding
Operations with
set Workflows

Share important
information
Quickly

Effective
Communication with the

Partners to understand
their Experience

Provide Real-Time
Visibility & Support

Training & Certification
Management

Automate Business
Plans & Processes

Measuring the e�ciency of your Partner Onboarding

KPI of Partner Onboarding
Effective Partner Onboarding
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“Companies that focus on Partner Onboarding retain 50% more
new Channel Partners than companies that don't!” 

Make the initial step toward a long-lasting Channel Partner Relationship
with a streamlined Partner Onboarding! 

Schedule a demo today

To explore how Vartopia can help you Onboard your Partners effectively,
and see the tools that can make managing your Partner Program a breeze.

Easy Document & 
Resource Sharing 

Challenges associated with Partner Onboarding

Company product and
service training takes too
much time

Not understanding
partner's go to
market strategy

Not understanding
partner's internal
sales process

Trying to manually
manage the Partner
Onboarding Process

Complicated
IT Legacy Infrastructure

Partner marketing
drivers not identified

Poor Partner
Performance

Loss of Time
and Resources

Dissatisfied
End Customers 

Failure to Onboard
a Channel Partner
e�ectively can lead to 


